CONTACT

WALID M A SHAT

IT PROJECT MANAGER | UAE GOLDEN VISA HOLDER

PROFILE

e +971 567660559

M eng.walidshat@outlook.com

©

Dubai,United Arab Emirates

24N

@ linkedin.com/in/walidshat

SKILLS

e Project Planning & Execution

o Stakeholder & Team
Management

¢ Risk & Issue Resolution

¢ Timeline Management &
Delivery

e Budget & Resource
Management

e Vendor/Third-party

Coordination

LANGUAGES

¢ Arabic (Native)
o English

CERTIFICATES

IT Project Manager with strong experience in managing digital and web
projects in the UAE. Skilled in handling full project lifecycle, coordinating
with technical teams, and delivering projects on time and within budget.
Background in technical support with strong problem-solving skills and
good communication.

WORK EXPERIENCE

» Google Project Management
Professional Certificate

e |IBM Project Manager
Professional Certificate

Future Internet 2023 - PRESENT
IT Project Manager

» Managed end-to-end project lifecycles from initial scope definition to
completion, ensuring all deliverables were achieved on time and
within budget.

e Coordinated with government entities, corporate clients, and key
stakeholders, maintaining clear communication and ensuring
alignment with project objectives and expectations.

e Led cross-functional teams in delivering IT and digital transformation
projects within the public sector, driving collaboration and execution
efficiency.

o Utilized Agile project management tools (Jira, Trello) to track
progress, manage risks, streamline workflows, and report critical
updates to senior leadership.

» Oversaw resource allocation and task distribution, optimizing team
performance and ensuring timely completion of project milestones.

» Proactively identified and mitigated project risks through detailed
planning, issue monitoring, and effective stakeholder communication.

EDUCATION

Bachelor of Information Technology 2018-2022
School of technology | Horizon University College

GPA:4.0/4.0

Master of Project Management 2026 - 2028

Cairo University


https://www.linkedin.com/in/walidshat

KEY PROJECTS

Ministry of Human Resources & Emiratisation
Associated with Future Internet

e Led end-to-end IT project planning and delivery, ensuring successful website launch
aligned with compliance requirements, business objectives, and stakeholder expectations.

Ministry of Health & Prevention
Associated with Future Internet

 Managed project workflow and delivery milestones, supporting the Ministry’s digital
initiatives and ensuring the website met project goals.

Ministry of Energy and Infrastructure
Associated with Future Internet

e Led coordination efforts and ensured timely delivery of the Ministry’s official website,
aligning project deliverables with strategic goals and stakeholder expectations.

Ministry of State for Federal National Council Affairs
(National Elections Committee Website)
Associated with Future Internet

» Coordinated project phases for the elections website, aligning requirements, timelines, and
team efforts to meet national election timelines.

Federal Authority for Government Human Resources
Associated with Future Internet

« QOversaw project activities and ensured successful implementation of the Authority’s official
website, meeting functional and organizational standards.

UAE Space Agency
Associated with Future Internet

« Led the coordination and execution of the website project, ensuring clear communication
across teams and timely delivery according to agency requirements.

Securities and Commodities Authority
Associated with Future Internet

 Managed end-to-end project coordination for the Authority’s official website, ensuring
alignment with regulatory objectives, stakeholder requirements, and timely delivery of all
project milestones.

Abu Dhabi Fund for Development
Associated with Future Internet

» Facilitated project execution and communication across teams, ensuring the website met
organizational objectives and delivery timelines.



KEY PROJECTS

Abu Dhabi Exports Office
Associated with Future Internet

o Supported project coordination activities, ensuring alignment with stakeholder
requirements and contributing to the smooth delivery of the Fund's official website.

Permanent Committee on Human Rights
Associated with Future Internet

» Managed project timelines, coordinated with stakeholders, and ensured smooth delivery of
the committee’s official website in alignment with project objectives.

Sharjah Media Council
Associated with Future Internet

e Led project coordination and managed communication between teams to deliver the
Media Council’s updated website on schedule.

Islamic Affairs & Charitable Activities Department
Associated with Future Internet

» Led project coordination for the website redesign, ensuring alignment with Dubai Digital
Government guidelines, managing communication across teams, and supporting the
delivery of a modern, user-focused website.

Security Industry Regulatory Agency
Associated with Future Internet

» Coordinated project activities in line with Dubai Digital Government guidelines, managing
team workflows and communication to ensure the smooth implementation of an intuitive
and efficient website.
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